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Dock your smartphone.
Leave your computer behind.

Introducing the new Samsung DeX. It lets you connect your Galaxy S8/S8+ 
to a big-screen monitor, full-size keyboard and mouse for a desktop experience 
powered by your phone. Easily multitask, work on documents, emails and 
social media. Just dock your phone and work smarter.

Samsung - A way of life.

Be a powerhouse of productivity.
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Turn any space into your workspace when you dock a Galaxy S8 or S8+ into 
a Samsung DeX Station. DeX connects your Samsung Galaxy S8 or S8+ to a 
monitor, keyboard and mouse for a desktop experience.

WHAT DOES IT OFFER YOUR BUSINESS?
■ Access files, edit documents and stream videos on a bigger display – all at once. 

Simply place the phone on the DeX Station to access whatever you have on your 
phone. From your everyday apps, to working on important documents, you can 
multi-task with the ease of a desktop environment wherever you are.

■ Your phone is still a phone, even when it’s plugged into the DeX Station.  
Phone calls, text messages and settings are all accessible from the task bar on  
your monitor.

Dock your smartphone.
Leave your computer behind.
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T IS AlWAYS great to find out what other entrepreneurs 

have accomplished. Reading about the challenges our peers 

face and the milestones they have achieved on the road to 

success is a great source of inspiration.

At MTN Business, we believe that for every story told in our magazine, 

there are many more that could be told. For one reason or another, these 

stories are not shared, which is unfortunate for several reasons: the first is 

that an opportunity is lost for people to hear about successes that could 

also be taking place in their communities; secondly, entrepreneurs don’t 

get the chance to talk about their businesses and showcase what they 

do; and finally, well-deserved recognition is not given.

We know that it can be difficult to talk about your beliefs and achievements, 

but that’s no reason why we shouldn’t be hearing from you. 

We invite all readers who believe that they have valuable learnings or 

insights into the world of entrepreneurship to share their stories with 

us. We look forward to hearing about how your entrepreneurial journey 

changed your life or created brighter lives for others.  

We don’t expect perfectly written stories, just brief descriptions that 

tell us how long you have been in business, about your business (what 

you did, why you did it, how you did it, and where you did it), about 

any challenges that you overcame or the successes you achieved. Most 

importantly, please let us have your contact details. 

If your submission resonates with our editorial team, we will contact 

you for an interview and then do the rest. Your story could inspire or help 

other entrepreneurs reach their business dreams and goals! 

Let us know about you and your business by emailing us at  
thando.lekhade@tbwa.co.za
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BUILD YOUR 
PERSONAL 
BRAND

HEN IT cOmES to brands, the 
world is a small place. No matter 
where you travel, there’s always a 

food chain or item, drink, car or other brand 
that is instantly recognisable.  

It’s important to realise that just as a strong 
brand applies to big businesses and products, 
it also applies to people and small businesses. 
For example, think about Oprah, and you’ll 
immediately have opinions about what she 
does and how she does it. Take the small 
businesses near your home, and it’s safe to say 
that you patronise the one where the owner is 
pleasant, polite and helpful.

International business guru, Tom Peters, 
puts it simply: “All of us need to understand 
the importance of branding. We are CEOs of 
our own companies: Me Inc. To be in business 
today, our most important job is to be head 
marketer for the brand called You.”  There you 
have it: you, your business and the way you do 
business impacts what people think about you. 

BUIlDINg YOUR BRAND: DO
■ Put your best attributes to work. Show 

customers that you are an action-
orientated, reliable person by keeping the 
promises you make.

■ Look the part. Your physical presence will 
be measured by how you dress for business, 
how you greet and talk to others, and the 
contribution you make in business contacts. 

■ The way you write, respond to e-mails and 
talk over the phone is critical to a positive, 
personal brand.

■ Look outwards. Building a business means 
becoming known. It pays to belong to trade 
organisations where you can meet people 
across the business spectrum. Effective 
networking also means meeting your 

competitors to assess what they are doing 
to market their companies. 

■ Use the internet. The rise of digital 
and social media has made it possible 
for people to compete far above their 
“normal weight division”. On social media 
pages, everyone – whether they are sole 
proprietors or people drawn from the 
pages of Fortune 500 – has a chance to  
be considered and get connected.

■ Add value. In a crowded, impersonal world, 
people prize personal service and passion. 
Displaying your knowledge, taking time 
to discuss customers’ requirements and 
under-promising and over-delivering build 
your personal brand as a person who adds 
value to every transaction.  

While you work on your own brand, there 
are a few rules that should be kept in mind 
when creating a market presence for your 
business. One involves the creation of a brand 
identity, defined as “a combination of visual 
elements that reflect how the company wants 

to be perceived, and the value the company  
is trying to bring to the market”.

A basic “brand identity” is represented 
through a logo, business card and letterhead, 
for example. It’s also carried through 
advertising, websites or any other designed 
pieces. To identify your business and for it to 
be associated with you, all these elements 
must be consistent. Making an investment in 
your brand is, therefore, money well spent.

BUIlDINg YOUR BRAND: DON’T
■ Cut costs by getting an artistic friend to 

design a logo. It requires expertise to 
make a brand logo that is scalable and 
meaningful. Professional design ensures 
that all elements have a long life.

■ Change your brand identity too often. It takes 
time for customers to recognise a brand. 
Change it and you could lose market share. 
The secret to creating an attractive personal 
and business brand lies in promotion. If you 
don’t talk about your strengths, your business 
will never reach its true potential. ■

W

It’s important to realise that just as a strong brand 
applies to big businesses and products, it also applies 
to people and small businesses.
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GIVE YOUR BUSINESS  
A SOLID FOUNDATION

OST ENTREpRENEURS are passionate about what they do. Usually their desire to 
build a business is why they are prepared to take the risks facing companies in a 
competitive market. It doesn’t take long, though, to find out that passion isn’t enough 

to guarantee success and realise that business depends on effective accounting, budgeting, and 
cash-flow management.

The essential pillars of running a business are aimed at making sure the business doesn’t run 
out of cash – which is one of the major reasons most small-to-medium-sized enterprises don’t 
succeed. Ensuring that your business can survive for the long term means:

m

HAvINg AN AcTIvE INTEREST  
IN AccOUNTINg mATTERS

Understanding what is happening in your 
business is essential. Staying involved means 
not simply handing over bookkeeping, the 
development of balance sheets and cash-
flow statements to someone else. In fact, 
ignorance is never bliss when it comes to 
finance for small-to-medium-sized businesses.

Here are a few of our top tips:

Record everything: Keeping track of income, 
expenditure and filing records every day, 

means that you have your business under 
control. Always keep your business records 
and accounts separate from your personal 
expenses to avoid any confusion. Mixing 
personal and business financial matters 
means that you won’t have an accurate 
picture of what your company has achieved.
Be consistent: Having a good set of accounts 
means placing costs, subscriptions, other 
disbursements and income in the same 
categories to ensure accuracy.
Adhere to compliance and governance 
requirements: Running a business places 
legal obligations on the owner. There are 

regulations for keeping records available that 
must be adhered to. Keeping records straight 
will keep you legal. 
Know what your break-even point is:
Good accounting practices will make sure that 
you know exactly when costs are surpassed by 
income and the business becomes profitable. 

BUDgETINg FOR THE pRESENT  
AND FUTURE

Without effective budgeting, it’s difficult 
to plan ahead. Budgets should be set and 
reviewed regularly. If they are not adhered to, 
reasons must be found and faults rectified. 
Spending, without planning where the 
company’s money is going, is the surest way 
of having cash run out unexpectedly. 

A business budget allows estimates of 
expenses to be matched against revenues 
and should cover the following:
■ The costs of running and maintaining the 
business (power, water, rent, stock, salaries, 
and so forth).
■ Knowing what your anticipated revenue is 
going to be allows planning to take place for 
the future.
■ Drawing up a spreadsheet to estimate how 
much money, as a percentage of revenue, is 
needed to buy materials and cover other costs.
■ Building in some ‘wriggle room’ so that there 
is money available for unexpected expenditure.
■ Identifying where costs are being incurred 
and places where spending can be cut.

KEEpINg AN EYE ON cASH FlOW

Knowing exactly how much money your 
business has and how much it owes others  
may sound simple , but cash-flow management  
– the art of ensuring that you have more money 
in your business than you need to pay out – is 
essential for a business to survive and prosper. 

getting the balance between cash inflows 
and outflows means: 
■ Making sure that supplier and customers’ 
credit terms are under control.
■ Managing pricing so that a profit is made 
after all costs have been accounted for.  
■ Managing creditors that must be paid as 
well as the terms of their payment. 
■ Controlling expenses through effective 
accounting and budgeting. ■Im
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FINDING THE 
RIGHT FUNDING 
wILL PUT YOUR 
SmALL BUSINESS 
ON THE RIGHT 
PATH TO SUccESS

HE DREAmS of many potential 
business owners fall short of 
becoming reality when the search 

begins for capital to start or expand the business. 
The hard fact is that no matter how dedicated or 
innovative you are, money – or the lack thereof – 
is the make-or-break issue for most businesses.  

When it comes to finding the capital or 
finance you need, there are several avenues  
to explore, some riskier than others. 

Family aNd FriENdS
Many business owners turn first to family 
and friends. This should be undertaken very 
cautiously and consideration should be given to 
the potential that unstructured family loans 
may cause future problems. Often, money is 
borrowed on the understanding that it will 
be repaid – with or without interest – but 
no repayment date is set. This can lead to 
resentment on the part of the lender and 
result in family disputes.

aN aCTivE NEw parTNEr
Looking for a partner to invest in the business 
and take a monetary stake in its future could be 
a great move. However, a partner should offer 
some expertise the business needs and also 
share the values, passion and determination you 
have to build and grow the business. 

a SlEEpiNg parTNEr 
This person would become a shareholder 
in the business, be entitled to a share of the 
profits and pay-outs, but would not take an 
active part in the business. Care must be 
taken with this option to ensure that,  
should the partner withdraw from the 
company, shares are offered to existing 
shareholders.

a baNk lOaN (Or dEbT EquiTy)
Financing your endeavour through a business 
loan is most often the way to go. It is essential 
that you have a comprehensive business plan 
that explains the business, its potential market 
share and depicts various financial scenarios to 
a potential fund supplier. This will help the bank 
form a positive picture about your business.

FiNdiNg aN aNgEl iNvESTOr
Angel investors are people who are interested 
in helping small businesses get established. 
They provide capital and generally take 
no active part in the business. However, to 
safeguard their investment, some may require 
shares in the business, or insist on their capital 
being repaid, with interest at an agreed time.

uSiNg yOur hOmE aS a SOurCE OF FiNaNCE
It can be tempting to “cash in” available 

funds on your home loan to help finance 
a business. Avoid this if you can. You could 
wipe out the equity you have in the house, 
extend the repayment term and have to pay a 
higher amount on your mortgage. This could 
be disastrous if the business does not meet 
expectations, or interest rates rise.

uSiNg alTErNaTivE SOurCES OF FuNdiNg
Sometimes, advertisements offering the 
money you need “immediately” or “within 
24-hours” can be attractive. Avoid using 
alternative sources or micro-lenders to get 
cash. Rates from micro-lenders are usually 
higher than bank loans. Backing these loans 
with an asset – such as a house – could spell 
trouble in the long run.

 
When it comes to raising capital or extra 
money for your business, it’s best to follow 
the conventional route. The key to avoiding 
sleepless nights, however, is ensuring that 
you know that you have obtained a loan or 
assistance on terms that will not place strain 
on your existing resources.

Always ensure you have properly 
documented agreements that set out exactly 
how much is to be borrowed, what the interest 
rate will be, how long the repayment term will 
be and what payments will be required. ■
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cONcENTRATE ON wHAT REALLY 
cOUNTS TO SURVIVE THE TOUGH TImES

HE gOOD THINg about tough 
economic times is that they don’t 
last forever. It may seem that 

when your business is being challenged, relief 
will never come. Rest assured, it does. Making 
it through, however, means concentrating on 
what really counts and ensuring cash flow is 
under control.

Getting the balance right between “money 
in and money out” is the key to building a 
sustainable business. If you know your market 
and budget effectively, there is no reason 
your business shouldn’t survive.

Look at the following:

T 1 START mARKETINg

In tough times, people cut marketing budgets, 
but this is really the time when aggressive 
marketing should get underway. Using the 
internet can be cost-effective and also open 
opportunities for smaller companies.
■ Consider opening a new sales channel via 
the internet to create new sales.
■ Offer existing clients opportunities to save 
money by giving them special discounts or  
a loyalty programme.
■ Think about using a database of customers to 
market your services and products. Use e-mails 
to keep them informed and encourage people 
to visit your website or social media platforms.

2 mAKE SURE THAT YOU 
SEll WHAT cUSTOmERS 

WANT, RATHER THAN WHAT 
YOU lIKE

■ Stabilising and growing 
your business means 
moving stock quickly. If 

stock sits on shelves, there 
is a reason. Reduce stocks 

of slow-selling items 
and buy top sellers in 
bulk – that way, you 
could benefit from bulk 

discounts and increase 
your margins. 

■ Keep stock holdings to a 
minimum. Stock on shelves is 

money that is standing idle.

3 cONSTANTlY REvIEW 
BUSINESS cOSTS

■ Find ways of reducing costs. Look at your 
operations to see where money can be saved.
■ Make early payments to suppliers who offer 
discounts for payments made in less than 30 days. 
■ Where you can, negotiate discounts with 
suppliers.
■ Consider offering customers discounts for 
early payment.

4 pAY THE ImpORTANT ITEmS FIRST

■ Carefully choose which invoices to pay.  
Pay employees first, and then pay crucial 
suppliers next. 
■ Regularly review when you expect to 
receive money and pay it out. 
■ Examine supplier and customer credit terms. 
It doesn’t make sense to pay suppliers in 30 
days and then offer customers 90 days’ credit.
■ Stop sending out invoices only at the end 
of the month: send them as soon as a job is 
completed or an item is supplied.

5 gET TOUgHER WITH  
cREDIT cONTROlS

■ Make sure you know when your customers 
pay you and when they fall behind, so you can 
take action to get money in.
■ Withdraw credit facilities from bad payers. 
It costs money to keep chasing people who 
don’t pay.
■ Ask for deposits. You can put the money to 
good use while you fulfil orders.

6 ASSESS AND RESTRUcTURE 
ANY lOANS

■ Assess your obligations and then 
consolidate your loans. Review the rate 
and terms of each loan, and then, if you 
can, consolidate them into a lower-interest 
account. 
■ Compare leasing and financing options. You 
may also be able to save on maintenance costs 
if you lease rather than buy equipment.

7 pUSH vOlUmES BY OFFERINg 
INcENTIvES

■ Devise rewards/incentive programmes 
based on sales volumes for employees.
■ Place the largest commissions or rewards 
on slow-moving stock to get staff into “selling 
mode”. When they know they can earn more by 
selling certain items first, staff will work harder 
to reduce stock that is no longer profitable. ■Im
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HIGHLY SUccESSFUL HABITS 
OF wOmEN IN BUSINESS
Meet three feMale entrepreneurS who are at  the top of theIr GaMe. they Share theIr advIce on how you can be too.

TARTINg AND RUNNINg your 
own business is never easy; it 
takes courage, endless hard 

work and unfailing self-confidence. But for 
women, it can be even more of a challenge. 
Often constrained by societal expectations 
and a dearth of mentors of their own gender, 
many find it difficult to make the move into 
entrepreneurship. Yet, thousands of women 
have done it and have success and self-
fulfilment to show for it. What’s more, they’re 
willing to share their experiences and advice 
with other women to help them reach their 
entrepreneurial potential. 

kNOwiNg yOur 
CuSTOmEr iS ThE kEy  
TO grOwTh
Mpume Langa proves that 
an entrepreneurial spirit 
can exist and flourish in a 
corporate environment. 
Recently appointed 

regional head of Bidvest Bank in KwaZulu Natal, 
she has many insights to share with women 
climbing the corporate ladder, or contemplating 
going into business on their own. 

Her most personal piece of advice is simple: 
to flourish, know your customer. This is a 
lesson that began for Mpume shortly after she 
started her first “real job” as a private banker  
at a major bank. 

Young and inexperienced, Mpume was 
ill prepared for her new role, which involved 
helping wealthy individuals with their banking 
requirements. It was a totally intimidating 
experience, and her recently acquired 
marketing diploma was not a qualification 
that focused on finance and economics.

“It was not long after the emergence of 
democracy in South Africa. I was young, black 
and in a job that required me to deal with 
mostly white men. They had never regarded 
me as an equal and I did not understand their 
world. I was fearful and uncomfortable in my 
daily dealings with my customers,” Mpume 
explains. But, she adds, “What is meant for you 
will find you.”

Her decision, and one that changed the 
direction of her life, was to face the challenge 
head on. She enrolled with Unisa to do a 
BCom degree so she could immerse herself 
in the world of her customers; she began 
reading publications about money matters, 
economics and the activities of listed 
corporates; and, as her customers were often 
well-travelled individuals, she found that 
reading about the international scene also  
did not go amiss.

Soon, Mpume was talking the talk and 
walking the walk. Her confidence soared and 
so did her career. Today, she believes that 

S
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“Don’t run away. Face 
the monster within you 
that is holding you back. 
Face challenges head-
on. make use of the 
resources around you, so 
you can grow. The reward 
for doing this will be 
accomplishment.”
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being relevant requires keeping up-to-date 
with global events and constantly honing 
knowledge and skills. 

For black women making their way in 
modern South Africa, the message from 
Mpume is that they should not allow their 
confidence to be eroded by accepting events 
at face value.

“Don’t run away. Face the monster within 
you that is holding you back. Face challenges 
head on. Make use of the resources around 
you, so you can grow. The reward for doing 
this will be accomplishment.”

“After all, the only person that can cause 
you to fail is yourself.”

kNOw yOur STrENgThS, 
ThEN kEEp puShiNg  
ThE bOuNdariES
The pioneer of the 21st 
century is savvy, has the 
courage to follow through 
on his or her convictions 
and is confident enough 

to break through business barriers. Of course, 
in a rapidly changing South Africa, it is also 
likely that the pioneer is a woman. 

Having been in business on her own for 
six years, 32-year-old Lynette Ntuli fits the 
mould of pioneer effortlessly. As the founder 
and CEO of Innate Investment Solutions, 
she has earned a number of awards and 
recognitions, including being chosen as a 
Mandela Washington Fellow in the flagship 
programme of former US president Barack 
Obama’s Young African Leaders Initiative, 
and being recognised as one of the Top 
200 Leaders of Tomorrow by the St. Gallen 
Symposium, the world’s premier symposium 
on leadership, politics and society.

Recognised for her achievements at 
home and abroad, Lynette has progressive 
views about the dual role women must play 
as pioneers and contributors to society. 
Discussing the qualities women need to 
succeed, she says: “Be fearless. Develop an 

appetite for risk and do what you want, even 
if you feel nobody will support you. 

“Without being willing to commit towards 
actions, you become prone to compromising 
rather than facing things head on. It’s then 
impossible to succeed. Commitment also 
means accepting that hard work and long 
hours lie ahead.”

“Keep finding new opportunities for 
yourself. You should never be afraid to start 
something new. “

“Be prepared to make an impact. There 
are many people who won’t change their 
entrenched beliefs. Rather than trying to 
impact millions of people, concentrate on 
impacting the lives of a few.”

“Race and gender issues should never deter 
women from demanding transformation. 
Traditional barriers, which dictate that some 
sectors of work will continue to be dominated 
by men, must be challenged.”

“Push for ongoing transformation. If 
50% of people are women, it doesn’t make 
sense to cut half the capable people out of 
the workforce, and deny them the right to 
contribute to society.”

gET CONNECTEd by 
CONFErENCiNg wiTh 
wOmEN iN TECh
Building a sustainable 
business means moving 
with the times. In a world 
dominated by instant 
communication and apps 

that ease daily activities, tomorrow will not be 
business as usual (BAU). Debby Edelstein, joint 
CEO of QualityLife Company with husband 
Dunne, doesn’t believe in BAU. The result: their 
business is still going strong after 20 years. 

Debby believes her business is a school 
for business “unusual”. The fact that she uses 
this description almost contradicts her role 
as a coach, mentor and programme designer 
helping women entrepreneurs acquire 
networking and other skills.  

“We became one of the earliest adopters 
of technology,” she says, referring to the fact 
that QualityLife started as a print magazine 
and converted to digital almost 20 years ago. 
“The business has since gone through several 
incarnations. Our approach evolved with  
the years as technologies changed and 
enabled us to do more.” With the changes 
came a far greater audience than the 
Edelstein’s could have hoped to have  
reached with a magazine. 

Debby’s conviction that “when women 
connect, the world changes” makes the business 
unusual. The basis of empowering women 
leads from the assumption that materials 
and opportunities offered must begin where 
business schools have still to tread. 

Conferences, the bedrock of the business, 
reflect this belief: instead of having speakers 
drawn only from business, QualityLife offers a 
platform to artists, academics, technologists 
and leaders. The speaker also stimulates 
conversation, rather than dominating it, thus 
wisdom is gathered from throughout the 
room. The result is broadened horizons and 
inspired thinking.  

“This is the space we like to play in. Right 
from the beginning, we have been focused 
on women’s empowerment and networking. 
Women are talented, but they are under-
represented. Every time we find an area,  
we’ve been able to open new conference- 
led platforms, because technology means  
a quick response.”

This has led to the introduction of 
platforms like Wired Women, a series of 
annual conferences that encourage and 
celebrate women in the digital sector. The 
best-known platform in QualityLife’s stable, 
however, is WeLead, a nationwide series of 
annual conferences that began as a women’s 
leadership conference and evolved to include 
mentoring circles.

According to Debby, women will continue 
to make strides as entrepreneurs in the tech 
industry and beyond, thanks to changing 
societal expectations, their growing 
confidence and organisations, such as 
QualityLife, which offer support and skills 
development. 

“Barriers for women entering business are 
dropping, due in part to technology opening 
opportunities at fairly low cost. Women can 
more easily create products and solutions, 
rather than just being consumers. This is 
exhilarating.” ■

“Without being willing to commit towards actions, 
you become prone to compromising rather than 
facing things head on. It’s then impossible to succeed. 
commitment also means accepting that hard work and 
long hours lie ahead.”
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ARIA DU TOIT AND KYlAN 
OlIvER of Du Toit Attorneys and 
Specialist Labour Practitioners 

offer the following advice when it comes to 
dealing with staff matters.

“In South Africa, the process of disciplining 
and terminating an employee’s services must 
follow a set route. Deviating from it could result 
in an employee taking action and asserting 
their rights. The result is management time 
being lost while issues are dealt with. It is 
possible that hearings will follow at the 
Council for Conciliation Mediation and 
Arbitration (CCMA) in an attempt to come to an 
agreement with an employee and thereafter, if 
no agreement is reached, an arbitration award 
may be issued that can be enforced by the 
sheriff with a court order. Failing this, action 
may escalate in the Labour Court if the CCMA 
outcome is not accepted by either party,” 
explains Du Toit.

“The process can take months and costs 
mount up quickly. If an employee’s rights have 

been ignored through fault of the employer, 
then compensation may need to be made (i.e. 
between 12 and 24 months’ remuneration). 
This usually comes in the form of an agreed 
settlement amount at the CCMA, an arbitration 
award or an order from the Labour Court.”

Kylan Oliver advises business owners to 
consider labour law when the decision is 
made to hire someone. Thorough background 
checks to verify claims made on a CV or 
application must be made. 

“Step one is to draw up a letter of 
appointment. This is an important document 
as its sets out exactly what an employee is 
being offered. It should clearly state what 
remuneration will be given, as well as issues 
ranging from daily and weekly working hours, 
conditions regarding overtime, sick leave, 
annual holidays and any benefits,” says Oliver 

Other important issues include:
■ Whether permanent employment is subject 

to job performance during an assessment 
period (usually three to six months).

■ What issues or failures to meet job 
requirements could result in dismissal during 
the period i.e. the setting out of standards. 

■ How notice can be given by the employer 
or employee during this period.

■ How an employee’s performance will be 
monitored, and how feedback will be 
offered to the employee.

■ What acts or “on-the-job” omissions 
could result in disciplinary action and 

termination of employment.
“This document should be 

supported by a job description 
that is agreed with the employee. 

This must plainly set out what 
the minimum requirements 

of the job are, what level of 
authority the employee 
has, and what they are 

not expected to do. The 
name and position of the 

employee’s supervisor/
manager must be included. 

Reporting procedures must 
be dealt with as well as what 

measures the supervisor/manager will 
use to assess effectiveness.”

South Africa has complex labour legislation 
and procedures. But, “they need to be followed 
as ignoring them could have major negative 
implications for the business. Tackling staff 
issues as they occur is essential. Part of the 
required process includes offering advice to 
employees who don’t achieve set standards 
or whose misconduct could be corrected 
through a verbal warning and counselling. 
Records should be kept that detail the process 
and action taken in case they are needed 
later,” advises Du Toit. “The process then moves 
through verbal, written and final warnings to 
formal disciplinary action that could result in 
dismissal. In very serious cases of misconduct, 
one could jump to summary dismissal, subject 
to a hearing being held.”  

“Verbal and written warnings stay in place 
for six months and a final written warning has 
“a life” of 12 months. Issuing them requires 
that defined steps are followed. Employees 
have the right to appeal within as many days 
as their disciplinary code allows for and can 
refer cases to the CCMA within 30 days for 
unfair dismissals,” says Oliver.

“For more serious misconduct, a formal 
disciplinary hearing can be called. The hearing 
should take place within 30 days of the offence 
occurring and guidelines regarding issuing 
of the warning, allowing response times, and 
setting venues – amongst other things should 
be closely followed,” Oliver adds.

 Requirements then include: 
■ The appointment of a chairperson to 

regulate the hearing and listen to both 
sides of the complaint and advise the 
employee about rights of appeal and 
referral to the CCMA.

■ Allowing cross-examination to take place.
■ Completing the records of the hearing and 

the action taken.
 “The business owner needs to decide 

whether to take action on a ‘DIY’ basis, or call 
in a specialist to oversee and implement the 
steps required. CCMA statistics indicate that 
employers lose about 51% of cases that come 
before the body. Often, it is failure to meet 
the technical requirements of labour law that 
results in an employer facing sanctions at 
CCMA hearings,” concludes Oliver. ■
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THE FUTURE OF 
TEcH IN BUSINESS
what wIll a day In the lIfe of a South afrIcan buSIneSS look lIke In the near 
future? we aSked two InnovatIve thInkerS for predIctIonS. 

RE YOU READY for the digital 
revolution? Either way, it has 
already begun. Businesses are 

no longer thinking of digital as a standalone 
industry; it is an integral part of it. Think about 
the industry in which you currently operate, 
and consider what it will look like in the next 
five or 10 years. Does your current business 
model keep digital in mind? If not, it’s time to 
reconsider and plan for the future. 

Both Arthur Goldstuck and Craig Wing 
made it clear from the outset that they aren’t 
going to try to predict the future. Wing 
explains that there might be some people 
who claim to be able to analyse trends and 
patterns in order to “tell you the future”, but 
no one can truly do that. What can be done, 
however, is to look at the current disruptor’s 
and analyse which of them will shape 
businesses and industries in the future. 

Craig wiNg: ‘gigS’ FOr ThE C-SuiTE3
Wing is a futurist and business strategist at 
FutureWorld. He started his own company at 
the age of 22, helped to build 50 000 websites 
for small businesses in one year, and created a 
non-profit organisation in Silicon Valley. Those 
are just a few of a long list of achievements in 
the digital world. 

Wing believes the mobile workforce will 
continue to grow, and it goes beyond the 
use of smartphones for working on the go. 
With unemployment at a 14-year high of 
27.7%, there is a general consensus that 
formal jobs are disappearing. While largely 
true, progressive companies will look to 
grow through different approaches to “work”. 
The micro-economy will continue to grow 
and there will be a shift toward “gigs” for 
professionals. Engineers, lawyers, doctors and 
other vertical specific roles have been offering 
their services as consultants for a long time, 

and the same is expected to happen in 
executive roles. CIOs, CTOs and possibly CEOs 
will take on gigs where measurements for 
success are specifically based on deliverables, 
networks and contacts.  

Wing also notes that in 2016, we reached 
a pivotal point where more than 50% of the 
world is connected via broadband. While the 
number is only 30% in Africa currently, bold 
moves such as free internet to townships 
means that connectivity will continue to grow. 
“Companies will have to shift processes, tools 
and programs to enable a more connected, 
mobile workforce,” concludes Wing. 

Craig wiNg: iT’S TimE TO TakE iOT SEriOuSly
Currently the Internet of Things (IoT) is seen 
as technology implementation; something 
“bolted-on” to existing business. It should 
rather be viewed as a process and the basis of 
a business model. “Early-adopter” companies 
are starting to make the shift, but many 
are still thinking of IoT as an addition of 
sensors and connectivity to current devices. 
“At FutureWorld, we believe IoT will disrupt 
business and we have invested into this area 
in China and globally, since locally most 
companies are not progressive enough to 
disrupt themselves before the market.” Local 
companies need to be bold and adopt new 
technologies rather than wait to see who gets 
it right first.

A

“companies will have 
to shift processes, tools  
and programs to enable  
a more connected,  
mobile workforce.”
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As the pressure to succeed grows for the 
local economy, performance targets and 
cost-cutting will become key. On the negative 
side, this could mean staff cuts. On a positive 
note, companies will start to optimise and 
increase their returns using technology. 
Tech will have a greater seat at the table and 
decisions will need to be made with more 
knowledgeable CIOs and CTOs. Furthermore, 
the understanding of “digital” needs to be 
enhanced beyond social media profiles. Those 
who understand the true potential of a digital 
world will completely reshape their business 
to be built on the basis of technology rather 
than making digital a side focus.  

arThur gOldSTuCk: SOuTh aFriCa  
bECOmES mOrE CONNECTEd
Arthur Goldstuck is a pioneer in the local 
market when it comes to using the Internet 
as a tool for productivity. He is a leading 
expert on technology trends and provides an 
understanding of technology issues in both 
the South African and global markets. 

Goldstuck writes: “In the next two years, 
we can expect to see breakthroughs on both 
a global technology level and in the South 
African connectivity environment. In South 
Africa, fibre-to-the-home will overtake ADSL 
as the leading form of fixed-line broadband, 
and will begin to make an impact in the 
townships as cheaper aerial fibre is rolled 

out in low-income areas for the first time. 
This will result in an explosion of broadband-
dependent services offered to consumers, 
video-on-demand acceleration, and YouTube 
or Facebook advertising via video entering 
new niches. At the same time, we will see far 
more individuals attempting to start online 
businesses, and competing with existing 
mainstream providers of a range of products 
and services.”

arThur gOldSTuCk: ThE ClOud  
makES gOiNg glObal EaSiEr
Globally, the cloud wars between Amazon 
Web Services, Microsoft and Google will see 
unprecedented low costs for rolling out a 

business globally, while the range of tools, 
services and business systems available on 
these platforms will accelerate, making it 
possible for innovators, nimble start-ups 
and agile corporations to compete on a level 
never seen before. 

This, combined with the maturing of 
artificial intelligence applications around  
big data modelling – often via cloud platforms 
– will see digitally geared businesses  
disrupt traditional businesses in a way  
that will “make the Uber vs Taxi wars  
seem like a curtain-raiser to the real thing”. 
Business ought to be thinking disruptively  
in existing industries if they plan to succeed  
in the future. 

arThur gOldSTuCk: majOr TECh  
bECOmES maiNSTrEam iN buSiNESS
Drones have already become mainstream in 
certain industries including deliveries (think 
Amazon), mining and even the military. 
Robots, virtual reality, augmented reality  
and intelligent assistants such as Apple’s 
Siri and Amazon’s Alexa will soon become 
mainstream too. It starts in the general 
consumer environment, but Goldstuck 
believes this tech will start to intrude more 
aggressively in the business environment. 
While this is a positive step, he also notes 
that the security of information will become 
a primary concern. Businesses will need to 
predict the scale, scope and potential  
damage of cyber attacks as they grow in  
the digital world. ■

What should 
entrepreneurs  

be doing today?

If your business isn’t already online, it’s 
time to take that step. Those already 

online should be thinking about digital 
first, rather than as a peripheral avenue 

for growth. The above predictions, 
especially the rise in connectivity across 
the country, make it clear that the future 
of business is digital. If you want Amazon 

to deliver your products to consumers 
via drones, or reduce your company’s 
energy costs by using the Internet of 

Things, consider how easily your current 
business model can be integrated with 

the technology on your digital doorstep. 

“In South Africa, fibre-to-
the-home will overtake 

ADSl as the leading form 
of fixed-line broadband, 

and will begin to make an 
impact in the townships 
as cheaper aerial fibre is 
rolled out in low-income 

areas for the first time.”
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FAREwELL TO 
YESTERDAY’S 
TEcHNOLOGY
a faSt-chanGInG dIGItal world haS offIceS around the 
world SayInG Goodbye to outdated devIceS.

One of humankind’s earliest inventions has taken many 
forms over thousands of years. Ink has been used to 
create important documents, literary and visual works  
of art and even patterns on our clothing and skin. 

Printer ink cartridges are a big expense for offices 
and homes across the world, to the extent that internal 
documents are printed in more economical black and 
white, while colour printing is saved for special occasions.

Today, zero-ink technology has entered the game.  
The trick is in the paper, which 
has several heat-sensitive 
layers in CMYK colours. 

Cellphones are much busier than landlines today. You 
and your team are always on the go, and the traditional 
PABX system is starting to gather dust. By connecting 
your phone system to your service provider’s IP with 
Hosted PBX, you save money with cheaper internal voice 
calls via your cellphone. 

Mobile PBX allows users to manage their 
communications without dialling into the company’s 
traditional phone system. This means 
you can take calls 
from anywhere 
in the world, and 
customers don’t 
need to know you 
aren’t in the 
office.

FrOm iNk TO ZiNk

FrOm SwiTChbOard TO mObilE pbX

who makes it? the hp Sprocket 
photo printer is currently available 
in South africa. the mini-printer 
connects to your phone using an app 
so you can print 2x3-inch images on 
the go. larger paper sizes are bound 
to be available soon.

Mainframe loyalists might disagree that the 
cloud will eventually replace the server, 
but it just makes sense for entrepreneurs! 
When you’re starting a business, your 
team is bound to grow, work remotely 
and from various devices. The cloud 
allows for storing and sharing of data 
without the expense of an IT team. 

The costs are scalable, depending on 
how much space you need and how many 
people need to access it. 

If you aren’t ready to let go of your 
server, IP Colocation is the perfect 
solution. You can either rent additional 
space for your own server or lease an entire 
server without the stress of managing it.

Gone are the days of lining up at a clunky office 
machine to digitise and send important documents. 
Smartphone cameras are high quality enough to take 
photos of hard copy documents and save them as 
JPEGs. If you need to save a document as a PDF, there 
are several apps that will do it for you! 

FrOm SErvEr TO ClOud SErviCES

FrOm SCaN aNd FaX TO SNap aNd SENd

who offers Cloud Services and ip 
Colocation? Mtn business’s cloud 
Services provide Ip colocation, web 
hosting and Server virtual hosting. 

You don’t have to wait to be in front of 
your laptop, or even your tablet screen to 
create a professional looking document. 
Your smartphone can be used to create 
proposals, quotes, contracts and all kinds 
of legal letters, with your company’s 
branding included. 

FrOm braNdEd 
TEmplaTES 
TO mObilE 
TEmplaTES

who offers mobile Templates? 
apps such as letter now! allow you 
to duplicate and edit documents, 
so you can send personalised 
welcome letters to all your new 
staff members.

who offers scanning to pdF? camScanner is a free app 
which saves your documents as a pdf and even offers password 
protection for sensitive documents.

who offers 
mobile pbX? 
Mtn business 
offers four different 
packages depending 
on your budget and 
requirements.
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4 cOmPANIES HARNESSING 
THE POwER OF mOBILE
are you uSInG data to buIld your  
buSIneSS? we look at four brandS 
who have done juSt that and offer  
InSpIratIon for you to do the SaMe.

ccORDINg TO Leonardo da 
Vinci, simplicity is the ultimate 
sophistication. Centuries later, 

this sentiment still rings true. The digital world 
presents more options than ever before, in every 
avenue of our lives. We choose from a range 
of devices and apps in order to communicate, 
decide what to eat, how to travel, where to  
live and even who to vote for. What do we do 
when overwhelmed by options? We choose  
the simplest and easiest solution. 

Big brands have capitalised on the natural 
preference for simplicity and ease of use. 
The mobile phone has become a powerful 
player in the way we behave as customers and 
companies. When people wanted to keep up 
with their work after office hours, smartphone 
companies created simple email apps. When 
families wanted to order a takeaway dinner, 
restaurants started putting their menus 
online. As the former CEO of Richards Bay Coal 
Terminal, Nosipho Damasane said, “If you can’t 
do it on your phone, forget it or reinvent it.” 

Consider that by 2020, there will be 35 
million smartphone users in South Africa. In 
the US, 51% of digital media is consumed on 
mobile phones. Big brands have taken note 
of these stats, and entrepreneurs looking to 
grow should do the same. 

alibaba makES a day OF iT
While other brands attempt to squeeze funds 
out of their customers on Valentine’s Day, the 
online shopping giant saw an opportunity 
in Single’s Day. The first of November is an 
occasion for people to celebrate their solitary 
status. It started in China and has become  
the biggest day for online shopping all over 
the world.  

Surpassing America’s Black Friday and 
Cyber Monday, Singles Day in 2016  
generated US$14 billion in revenue for 
Alibaba and the brands within it. A total 
of 84% of those sales came from mobile 
users. When the sale opened at midnight, 
consumers reached for their phones to  
make purchases. 

ThE big diSrupTOrS: airbNb aNd ubEr
The next generation may never know what 
it means to call a taxi company or make 
expensive hotel reservations. Not only have 
Uber and Airbnb democratised the industries 
in which they operate, they have simplified 
and personalised the way we travel and 
where we choose to stay.

There are certainly other mobile apps 
that allow users to book accommodation or 
travel, but are they as simple? Is the mobile 
experience quick and easy? Before Uber 
disrupted the taxi industry, a company called 
Taxi Magic tried to create an on-demand cab 
service. They didn’t consider adding alerts to 
tell users when the cab was on its way or how 
far away it was. If you can’t be first to market 
with a mobile-first idea, at least make major 
improvements on an existing idea.  

mEdia24 CaShES iN ON FaShiON  
South Africans have fully embraced online 
shopping. Media24 produces digital and print 
magazines and newspapers. Today, they also 
own one of the country’s most successful 
online shopping platforms: Spree. The 
publishing house paired their fashion-mag 
knowledge with retail, made the experience 
mobile and became a major player in the 
e-commerce space. In 2016, Spree recorded 
a 135% increase in mobile users and a 288% 
increase in mobile page views.  

whErE ShOuld ENTrEprENEurS STarT?
Websites and e-commerce are no longer 
the domain of web developers only. MTN 
Business offers a site-builder solution 
known as MTNBybo. Various packages allow 
you to build a website with e-commerce 
functionality, Google Analytics and a 
complete CMS. You can plug your designs, 
copy, products and services into your own 
website and make updates at any time. 
Google Analytics allows you to track which 
pages are receiving traffic, and which aren’t 
so you can optimise for success. The starter 
package costs R199 per month, making it 
cheaper than a 20-minute UberVAN trip. ■
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HE DAYS OF restrictive “nine-to-five” office hours are long 
gone; entrepreneurs are out and about meeting clients 
and working on the go. How do they keep up with the 

workload? With great apps of course!
Your smartphone’s app store is loaded with options promising to 

make your life easier. The challenge lies in which app will best meet 
your needs. We spoke to four successful business owners to find out 
which apps they can’t go a day without. 

APPY DAYS
here are the appS Sa’S entrepreneurS can’t lIve wIthout.

T
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yuSuF 
abramjEE:  
lETTEr NOw!

While his roots are 
in journalism, Yusuf 
Abramjee has broadened 
his resume to include 
social cohesion advocate 
and ambassador for 
several brands including 
Play Your Part and the 
Namola Safety App. He 
also consults for various 
companies. 

Abramjee spends a lot 
of time on social media, 
with almost 170 000 
Twitter followers relying 
on him for breaking news. 
His line of works keeps 
him out of the office a lot, 
so he makes use of an app 
called Letter NOW! 

The letter-writing app, 
available from iTunes, allows 
users to create personal and 
business documents on 
their phones. This includes 
the creation of official letters, 
contracts, agreements, 
proposals, and quotes. A 
Bluetooth keyboard or 
voice-recognition feature 
can be used in conjunction 
with the app. 

lyNETTE NTuli:  
drOpbOX
The CEO 

of Innate Investment 
Solutions has extensive 
experience in both the 
corporate and public 
sectors. Lynette Ntuli was 
the first woman in South 
Africa to become general 
manager of a regional 
shopping centre (The 
Pavilion in Westville, KZN).

Her busy schedule 
includes active 
involvement in various 
property associations, 
speaking at events all over 
the country, and running 
her own company. Like 
most multitaskers, Ntuli 
relies on her smartphone 
to stay on track.  

Working out of the 
office makes Dropbox her 
favourite app. “I use it to 
back up documents on 
the go and access the VPN 
at work,” Ntuli explains. 
The mobile app allows 
users to view and work 
on documents without 
downloading them to their 
phones thereby taking up 
storage space. 

maTSi mOdiSE:  
whaTSapp aNd 
iNSTagram

The managing director 
of SiMODiSA is dedicated 
to helping entrepreneurs 
grow. She works with 
policy makers to enhance 
success for high-impact 
start-ups. 

Instagram is on her list 
of must-have business 
apps. The social media 
network has evolved 
from a platform for pretty 
pictures and fun filters; 
it has become a way to 
build brand awareness 
and communicate with 
potential clients. 

Modise’s other favourite 
is the most downloaded 
app in South Africa. 
Documents can be 
shared via Whatsapp, 
and then downloaded 
and sent via email. Group 
messaging allows for 
instant communication 
between teams and with 
clients. The app is available 
in many other countries 
too, making global 
communication and 
working remotely easy. 

dEbby 
EdElSTEiN:  
udEmy

When your business is 
focused on helping others 
to grow, it’s important to 
stay on top of new insights 
and methods of teaching. 
Debby Edelstein is the 
joint CEO of QualityLife 
Company, a group of 
coaches, mentors and 
leadership experts who 
help bring out the best in 
other people. Edelstein 
describes it as the “school 
for business unusual”. 

One of the many apps 
she relies on is Udemy,  
an online course platform 
that allows you to enroll 
at any time and learn at 
your own pace. Among 
the 55 000 courses 
available, you can learn 
about development 
and programming, 
management and big 
data, or even graphic 
design and photography. 
Course prices range 
between R500 and R2 000, 
making it an affordable 
option for learning on  
the go. ■



NcE OUR cARS, phones and other devices became 
“smart”, the inevitable next step was always going 
to be smart cities. The hyper-connected world, 

which seemed more like the setting of a science-fiction film, has 
become a reality. However, the ever-shrinking digital divide still 
exists, so certain regions are moving towards smart cities faster 
than others. 

To determine how South African cities compare, it’s important 
to understand what a smart city is and who is getting it right. 
There is no simple definition, but rather several elements that 
contribute to making a city smart. It starts with the collaboration 
of Information Communication Technology and the Internet of 
Things (IoT) to manage a city’s infrastructure, create a sustainable 
environment and increase efficiency. 

Smart cities conserve energy and preserve natural resources for 
future generations; they manage congestion by adjusting traffic 
lights in real time; and save electricity by remotely dimming and 
brightening street lights according to immediate environmental 
conditions. Smart dustbins have even made a debut in parts of the 
world, using sensors to measure and compact levels of trash, thus 
reducing overflow onto streets. The possibilities are endless when 
everything is connected, and technology is currently the most 
likely solution to conserving the planet. 

HOw cLOSE IS 
SOUTH AFRIcA  
TO cREATING 
SmART cITIES?
fInd out how connected the cItIeS In other countrIeS are,  
and where we Stand In the dIGItal revolutIon.
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SiNgapOrE 
Juniper Research named Singapore as a global 
leader in smart cities, although, technically, 
it’s a city-state. The government launched a 
Smart Nation programme in 2014, starting 
with sensors and cameras to monitor pollution 
and crowds. Currently, the city detects when 
people are smoking in unauthorized areas or 
throwing litter out of buildings. 

Singapore was the first to implement 
a digital congestion charging system, 
and they’ve also invested in road sensors, 
phased traffic lights and smart parking. 
The government is constantly testing new 
technologies dedicated to improving everyday 
life. For instance, smartphones are being 
monitored to analyse the bumpiness of bus 
rides, which could help identify areas for road 
maintenance. Voluntary tests include sensors 
for the elderly, which monitor movement. 
When movements become unusual, it could be 
a sign of distress or sickness, and notifications 
are sent to the elderly person’s caregiver. 

barCElONa
Economic conditions in Spain encouraged the 
nation to save costs wherever possible. Today, 
Barcelona is one of the smartest cities in the 
world. Like Singapore, city planners are using 
the IoT to reduce traffic congestion and the 
use of electricity in street lights. 

The Internet of Things Institute describes 
Barcelona as a trailblazer in the way it has 
addressed drought. Censors are connected to 
the irrigation system to analyse rainfall and 
adjust the amount of water used in public 
areas. These systems are saving the city 
millions of dollars in water and energy. 

SaN FraNCiSCO
Silicon Valley’s location is pioneering technology 
in the USA. The home of start-ups and 
innovation is becoming more crowded every 
day as professionals flock to the city hoping 
to become part of the next big digital idea. Its 
popularity has caused incredible increases in 
traffic, so San Francisco has had to take the lead 

in smart parking and traffic control. Parking 
spaces are monitored to identify whether new 
parking lots need to be built and which spots 
are used more than others. Traffic lights work in 
favour of buses and passengers can pay for their 
ride online. 

The city also features a high number of 
LEED-certified buildings, which certainly form 
part of a smart and sustainable approach 
to development. Leadership in Energy and 
Environmental Design certifications were 
created in the US to evaluate how sustainable 
buildings are. A LEED-certified building uses less 
water and electricity, reduces greenhouse gases 
and, ideally, operates on a smart grid. Simply 
put, smart grids allow people to control the flow 
of energy to their devices, homes and offices, so 
unused energy does not go to waste. 

While several European cities have overtaken 
San Francisco’s smart approach, planners 
are currently working on a citywide gigabit 
network, so the Internet of Things can truly be 
taken advantage of.
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OSlO
Norway’s capital has launched many tech-
based projects dedicated to sustainability. 
Climate-friendly development is one example; 
50 pilot projects are underway, including the 
creation of a school that uses solar panels to 
produce more energy than it consumes. Oslo 
is also the electric-vehicle capital of the world, 
with 2 000 charging points, and plans to lead 
the way for electric commercial vehicles. 

Another example is their project to create 
zero-emission construction sites. Machines 
that use diesel are being replaced with fossil-
free alternatives to make construction greener. 
Companies that make machinery are taking 
note, and adapting to create new solutions 
that don’t make use of harmful materials. 

Other projects in Oslo include the 
improvement of public transport to reduce 
the number of cars on the road; a ‘no-dig’ 
challenge, which involves connecting water 
pipes without breaking through the ground’s 
surface; and a real-time climate dashboard 
to monitor pollution and congestion and 
provide other useful data. 

whaT dO ThESE CiTiES havE iN COmmON?
While each smart city has invested in different 
areas of sustainability, none of them have 
done so in isolation. Their governments 
have engaged in dialogue with the public, 
welcomed ideas from those who aren’t 
city planners and made the process fairly 
democratic. Those in power are making the 
necessary investments in broadband and 
using data in a meaningful way. 

In collaboration with Machina Research 
(now owned by Gartner), Nokia created a 
smart city report in 2016. It explains that cities 
are taking various approaches to becoming 
smart. First is the “anchor” approach, which 
involves rolling out one solution to address 
an urgent problem before executing other 

ideas. The “platform” approach focuses on 
building and improving a city’s infrastructure 
to support smart applications and services. 
The “beta city” approach allows for testing 
multiple ideas at once before settling on long-
term projects to be deployed. 

Every city in the world has different 

priorities with varying levels of urgency, 
which affects how they approach the 
challenge of becoming “smart”. Heavily 
polluted and congested cities tend to use 
technology to solve those problems before 
rolling out other ideas, while water-scarce 
regions focus on conservation. ■

Oslo is also the electric-
vehicle capital of the 
world, with 2 000 charging 
points, and plans to 
lead the way for electric 
commercial vehicles.

hOw dO wE COmparE?
Cape Town is leading the way for South Africa as a tech hub in the making, and taking an 
“anchor” approach to becoming smart. The city has already installed CCTV cameras that 
are meant to deter crime and monitor car accidents, while the recent addition of public 
Wi-Fi aims to decrease the digital divide and empower citizens. 

Nokia’s smart city report notes that Cape Town is not yet using IoT in its approach, but 
its goal of digital inclusion and increasing computer literacy is a great start. The report 
quotes the City of Cape Town’s CIO, Andre Stelzner: “The City of Cape Town is using 
digital tools to enhance the quality of the organisation’s engagement with residents. 
This enables the City to be a caring and responsive government.”

Cape Town is currently focusing on four pillars to become sustainable and digital:
■ Infrastructure: the improvement of broadband 
■ Digital inclusion: increasing access to online services and basic computer skills
■ Digital government: implementing e-government services to improve transparency 
and service delivery
■ Digital economy: supporting digital initiatives. 

Once these pillars have been addressed, the implementation of IoT solutions will be 
the next step. 

If you want to know more about the Internet of Things and how it can make a 
difference in your life, speak to an MTN Business consultant and become a smart citizen. 
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cONNEcTED WORlD can be 
a vulnerable world, and every 
business has sensitive data worth 

protecting. In the same way you would install 
an alarm and burglar bars in your office, or hire 
a security team for your building, the digital 
part of your business also needs to be secured. 

If you don’t think you need to worry about 
cyber security, consider all the information 

contained in the e-mails on your laptop and 
phone, the private details of your clients, or 
even your trade secrets and ideas to beat 
competitors. If you wouldn’t put it on social 
media, you should be protecting it. 

Many entrepreneurs cannot afford a 
dedicated IT team, and those who can still 
have the responsibility to understand how 
their data and their clients’ data is being 

protected.  MTN Business’s Manager for 
Security Services, Rishen Sukai, says: “IT 
security is everyone’s role. IT managers need 
staff to help by being alert and not clicking 
on unknown mails, sticking to internal 
governance and processes. IT managers need 
to focus their energy on ensuring that staff 
are made aware and trained in good cyber-
security habits.”

havE yOu CONSidErEd  
mObilE SECuriTy?
If you’re communicating, working 
and banking with your phone in 
the same way you do with your 
desktop device, you could be 
facing a major threat to security. 
Not only does your mobile device 
contain your own personal 
information, it also most likely 
syncs with private and business 
cloud services. If your mobile 
device is compromised, malicious 
hackers potentially have access 
to all your user accounts because 
SMS and e-mail verifications often 
take place on phones. 

Sukai suggests using a mobile 
device management solution such 
as IBM’s MaaS360 or Samsung Knox 
to lock your data away or wipe data 
from your device remotely if your 
device is lost.  

SECuriTy riSkS iN 2018
Sukai notes that the current 

hacking trends will continue into 
2018, making cyber security more 
of a necessity than ever before. 
■ Elaborate long cons: hackers 

have become patient
■ Hackers are becoming faster 

than anti-malware developers
■ Targeting of consumer 

equipment to access corporate 
information

■ The Internet of Things 
(specifically networked 
field devices) can become a 
vulnerability focus 

■ Ransomware explosion: there 
could be up to 4 000 attacks 
per day

TipS FOr ENTrEprENEurS 
Get these basics right when 
you’re getting started:
■ Don’t use pirate software
■ Be wary of torrents
■ Keep your antivirus up to date 
■ Always look at the URL when 

you are on a website

■ Turn off your Wi-Fi when you 
aren’t using it

TipS FOr a grOwiNg buSiNESS
As your business takes off and you 
start to build an internal network 
of staff, there are some additional 
elements in security to consider: 
■ Stop malicious emails before 

they reach staff accounts: use 
software to scan and block 
potentially harmful emails

■ Network appliances: make 
use of firewalls, DDOS, DB 
monitoring appliances and web 
application protection devices

■ Mobile device management 
tools: if you and your staff are 
using your smartphones for 
work purposes, mobile safety is 
essential. 

■ Multi-factor authentication: 
when logging in requires more 
than one set of credentials or 
password, you reduce the risk of 
compromising your data.

TipS FOr largE buSiNESSES
When your business has matured 
– you have more staff and a 
large internal network – your 
security should be upgraded too. 
Consider taking the following 
precautions:
■ Network profiling and alerting
■ Honey pots (hacker traps)
■ Send your network logs to an 

analysis engine for threats
■ Daily scanning of your 

perimeter for changes
■ Cyber security insurance
■ Monitor your privileged users

MTN Business protects customers 
at every level, including the 
network perimeter, on actual 
devices and the internal network. 
Options include basic cyber 
security or extremely complex 
solutions to protect sensitive  
data for both small, medium and 
large businesses. ■

A

mAkE SENSE OF cYBER  
SEcURITY FOR YOUR BUSINESS
do you know how to protect the data related to your buSIneSS and clIentS?  
theSe tIpS and trendS for 2018 wIll help you fInd the rIGht cyber-SecurIty SolutIon. 
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E SpOKE TO Dr Jonathan Marks, a 
senior lecturer in entrepreneurship 
across the academic programme 

at the Gordon Institute of Business Science 
(GIBS), for an informed view. Dr Marks combines 
his interest in business, entrepreneurship 
and academia for the benefit of others. The 
founding director of the Raymond Ackerman 
Academy of Entrepreneurial Development at 
the University of Cape Town, Dr Marks holds 
MBA and PHD degrees from the university.

Highly entrepreneurial people often display 
an uncanny ability to understand an economy, 
money and business in ways that many of us 
never will. Their success is rooted in self-belief 
and, most importantly, they also appear to 
know exactly what to do to achieve success.

At the other end of the scale, says Dr 
Marks, there are those who, no matter what 
development they undergo, will never become 
entrepreneurs. But, he adds, “under the curve” 
of these two extremes are many people who 
can be taught to wear the mantle of self-
created success. 

“There is no doubt that background and 
history play profound roles in your openness 
to being developed and your ability to absorb 
knowledge, coaching and mentoring in ways 
that make you a better entrepreneur.

“Some research shows that people born 
into entrepreneurial families, often have a 
predilection to following suit. It’s the nature of 
the narrative around the dinner table. They hear 
about the family’s business and absorb that at 
a time when they are very open to positive role 
models and suggestions.

 “At a ‘corporate’ dinner table, a different 
perspective will be gained. But this doesn’t 
condemn you to a predetermined role in any 
way. You can undo anything you have learned if 
you have a desire to become an entrepreneur.

“I believe that entrepreneurship is a discipline 
that can be taught. Of course, how successful 
you are depends largely on motivation and, 
to some degree, your appetite for risk when it 
comes to decision making.” 

Dr Marks points out that studies have 
also shown that people with “difficult 
backgrounds”– caused by poverty and/or a lack 
of development opportunities – are often far 
more successful as entrepreneurs than others.

“Usually, people from disadvantaged 
backgrounds understand the nature of 
hard work. More importantly, they are often 
accustomed to failure. The ability to face 
challenges throughout life and having the 
experience of being knocked down, leaves 
people to either accept their fate, or to get up 
and try again. The acceptance that bad things 
can happen, but an understanding that this 
does not mean permanent rejection, is one of 
the most important lessons to be learned by 
budding entrepreneurs,” he explains.

Entrepreneurs, it appears, are more 
comfortable with taking risks and more 
accepting of the failures that can result. 

A recent book on the topic found that 
entrepreneurs often came up with six or 
seven plans for a business, before success was 
achieved. This points to that fact that, if you 
come up with a single great idea, it will not 
be the last feasible business idea that you will 
have.  It will often be the last version of the idea 
that will become workable.

“Sadly, many people will give an idea a try 
once. If it doesn’t work or funding can’t be 
raised, the idea and its future potential are lost. 

“The South African economy struggles 
with entrepreneurship. Our statistics on 
entrepreneurship activity are very low. There 
is no doubt that part of this failure can be 
attributed to our education system.”

To illustrate this, Dr Marks quotes Clem 
Sunter: “Our educational system is exceptionally 
good at developing employees for the 
workforce from the 1950s. Everything is built 
around what this economy would look like 
60 or 70 years ago.”  We don’t do a great job in 
the 21st century of encouraging learners to 
become entrepreneurs.

Many graduates don’t take the opportunity 
to start their own businesses while they are 
young and have no major financial or family 
obligations. They enter corporate life, enjoy the 
security and certainty of climbing the ladder. 
Then they find out that it is too late to change.

One of  the most well known start-up 
incubators in the US is Y Combinator. They will 
not accept applications from people who are 
over 30, because they believe people of this age 
are already too set in their ways. 

“Jeff Sandefer, the founder of the Acton 
Business School, also in the US, takes it further... 
He looks for applicants who have experienced 
hardships in the belief that they will make better 
students and entrepreneurs,” says Dr Marks.

Finally, Dr Marks stresses that building a 
successful business doesn’t necessarily mean 
giving up everything to commit yourself totally 
to your great idea.  

“We show students how they can develop 
businesses in an iterative way. This means that 
risk is assumed slowly, and staged over time. 
You can work on a business idea, and stay 
employed. Your commitment will come in 
devoting money and ‘free time’ to the idea. ■

W

ENTREPRENEURS:
BORN OR mADE?
IS entrepreneurShIp SoMethInG we all have wIthIn uS, or IS It the Sole doMaIn 
of thoSe born wIth abIlIty?”

20

Im
ag

e: 
ww

w.
sh

ut
te

rst
oc

k.c
om



HP Elite X3 combines PC power and productivity, tablet portability, and 
smartphone connectivity in a sleek and secure device that can dock with  
your screens and keyboards when you need to work big.

WHAT DOES IT OFFER YOUR BUSINESS?
■ Get simple and seamless access to the people, apps, and data you care about 

without the burden of switching devices. The 3-in-1 device combines  PC power  
and productivity with premium smartphone capabilities.

■ Crafted for business users, the HP Elite x3 is a versatile device with powerful 
processing power and a long-life battery. An iris scanner and fingerprint reader 
make login fast and secure, and dual SIM card slots support travel. 

BUSINESS
Call 083 1800 for more information.

The device that  
is every device.
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